* Delivering Results
Which ambitious objective that you've achieved in the last 2 years has given you most satisfaction?. 

What made it so ambitious?
Describe the approach you took.
To what extent did you know you were on track?
What was the end result?

Following the success of a Database I designed for the King’s School, Rochester I was asked to create a website to allow the Old Roffensians to keep in touch.  I recognised that I needed knowledge of PHP and MySQL to complete the project, skills I did not have at that time.  However, I was confident that I could learn the languages as the project progressed.  I started by doing background research and then began the programming utilising reference materials and colleagues to further my knowledge.  I kept on track by liaising with the client at various milestones that I had set myself throughout the project, ensuring the end result was exactly what was required.  The School are very pleased with the website, especially as it allows them to have complete control of the content through an easy to use User Interface.
Making a Personal Difference
Describe a situation at work or university when you have faced resistance to your approach from colleagues/peers. 

Why were you convinced your approach was the best?
What resistance did you meet?
What did you do?
How did your colleagues/peers respond?
What was the outcome?

During my time as Technical Manager at University Radio Nottingham (URN) I successfully organised many Outside Broadcasts at various locations across Nottingham.  Whilst planning an OB at one of the Halls on Campus, I met resistance from the previous Technical Manager and some members of the team who wanted to transmit using a traditional Band 1 radio link.  However, I wanted to utilise a disused transmitter link to the Hall, thus saving time and money on licences and equipment necessary for a radio link.  They believed the transmitter link would be harder to setup and result in poorer quality output.  I explained to them the procedures I suggested we follow and was able to convince them that their concerns and doubts were unfounded.  The end result was an OB that was cheaper and easier to setup and also resulted in a higher broadcast quality.
* Managing a Changing Environment
Describe a time when you analysed complex information and came up with an innovative solution to a problem. 

How did you approach the information?
In what ways was your solution innovative?
What impact did it have?
What feedback did you receive?

My first project at Netdecisions was to design and produce an Online Seat Pricing Model for Britannia Airways.  I was only given a basic specification from which to create the complete model.  I researched all the necessary background information as well as establishing which factors other similar price models used.  The solution I created, based on the principles of yield management, was very simple to operate but also proved extremely powerful due to the ease with which variables could be analysed and assessed.  It was also capable of displaying the information graphically.  Britannia Airways were very pleased with the results and based their online pricing around this model.

Interests & Achievements

	
* Leadership
What do you do in your spare time? We are particulary interested in positions of responsibility and any skills you have developed, which may be relevant to your application.


2001-2002: Technical Manager, URN (University Radio Nottingham)

Responsibilities included maintaining the transmitter, studios & outside broadcast kit and in charge of new purchases.  I was in charge of the technical team - managing static and mobile outside broadcasts.  I developed my teamwork and communication skills as the success of the projects relied on the co-ordination of everyone involved.  As a member of the Management Team I was also involved in the financial and organisational aspects of running a business.

1998-Present: Freelance IT consultant.

Several projects for The King’s School, Rochester including the creation of a database for the Old Roffensian Society including designing the structure, logic layer & data validation and then implementation – developing the user interface and training end users.  Current projects include designing and implementing a website for the Society members and a database for the School’s Estates Department.

Numerous computer troubleshooting projects for small businesses and friends, which have added to my problem solving skills, improved my efficient use of time and enhanced my explanatory communication skills.

